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Springworks are specialized in
connectivity applications for vehicles

eam of senior project managers and
developers that have worked
together as a team the past 9 years.

We are very interested in how users
interact with vehicles.

-
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Springworks Machine to Human
Solution
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In order for any solution to bring it’ s
promised value it needs to be used...
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SO | trained / years as a game producer...

I'M AFRAID OF SPOILING MY
LOOKS WITH A BULLETHOLE.

CENTRAL STAT ION .l

MY PARTNER GOT SEVERAL
BULLET HOLES IN HIM LAST
NIGHT.

Dirk Dagger and the Fallen idol

Gold Medal Best Game Play - International Mobile Gaming Awards
2008
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There are at least two ways
to make people use solutions
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-njoyable Valuable

30 seconds rule Business case
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Volvo on Call

In the beginning of 2010, Springworks were part of
creating one of the first connected car solutions in the
world.

Volvo on Call is available on iPhone, Android and
Windows Phone. It supports all Volvo’ s car models and
Is translated into 13 languages.

The Volvo on Call solution has significantly increased .
after market sales, created an immense uptake on BUSIHﬁSSCﬂT

Volvo' s eCall service and increased the second hand
value. l!!’ f_?? TECH I ES

The solution and the applications have been awarded
internationally several times and are considered best in CANNES

58TH INTERNATIONAL FESTIVAL OF CREATIVITY &

Copyright Springworks AB — 2013-05-19 510 SPRINGWORKS



http://www.pdfcompressor.org/buy.html

Volvo on Call
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Volvo on Call

Gestore 9 2:08 PM < (b Gestore 9 2:08 PM () Gestore 9 2:09 PM < (mmb
=y Volvo on Call o3 4= Avvertenze 5 4= Assistenza

Serrature Numero di targa

abc-123
Critica
Ultimo stato conosciuto

bloccata

. VIN
f Scad. tagliando 3301CF093301CF09A

(l) Press. pneum. Richiedi assistenza

Il centro Volvo On Call Assistance richiedera il
Normale numero di targa o il VIN della tua Volvo.

Q) Olio freni

Stato

Batteria
() 1

Pannello strumenti 02
250000 km

Portiere e serrature -@- Lampad. difett.

Bloccata (Aggiornato 154 gi...
e Radiatore

Precondizionamento
Pronto
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Volvo on Call

Gestore 2 2:09 PM

= Cruscotto C

Carburante

Livello carburante
e e e e e e

Autonomia residua
47 km

Consumo medio carb.
4.0 1/100 km

Distanza e velocita

B Contachilometri
250000 km

ik Velocita media
47 km/h
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Gestore 2 2:09 PM < (b
o) Volvo on Call 0 3

SVEZIA
NORVEGIA

OS'O @csTonia

LETTONIA N
LITUANIA
BIELORUSSIA

DANIMARCA
LREGNO
UNITO a3

Kungsportsavenyen 41-45
@ 41136, Goteborg
Vastra Gotaland, Svezia

Acust. e lampeggio

Parcheggiata 0 minuti fa

Viaggi

Diario
40 Viaggi dal 13-02-15

Gestore 2 2:09 PM

+ Portiere e serrature C

Stato

Aperte
Aggiornato 154 giorni fa
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| will present 8 lessons learned
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‘hereisatruerisk inour line of business
that we will create more annoyance than value.
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Lesson learned 1 (8):

Good power management & good connectivty
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What do you need for a
connectivity solution to bring a
decent added value ?
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You need...

Connectivity Coverage Power
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Lesson learned 2 (8):

Going all the way

510 SPRINGWORKS


http://www.pdfcompressor.org/buy.html

PDF Compressor Pro

Use more technology to provide less
information.
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Data available from one

1. Sensor142: 71" Low value
sSensor

Info available from one

2. "Your car is unlocked” Added value
Sensor

"Your car is unlocked, You are  Info available from combined | know where | am, why

at position X” sensor tell me?
"Your car is unlocked” (info Info presented in context,
4. only presented whenyouare  reducing unwanted Added value
away from your car) messages
Added value,
5 "Perhaps you should lock your Recommendation on howto recommendations are
" car?” act more valuable than
Info.
6 "You car is unlocked, Do you Recommendation & Added value
" want to lock it? Yes/No” possibility to act
"You forgot to lock your car, it Not even a need to act, the
/. S Y ’ car is automatically behind Added value
was taken care of.
the scenes.
Cme | . This is what you
3 Click™ (sound as car Why bother you with want y
" locks...) this? S
Admit it!
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Lesson learned 3 (3):

About the car owners
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Why connect a car
from an owners perspective?

1. Reassurance
2. Bragging Rights

3. Make everyday life
more convenient
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Lesson learned 4 (3):

Guesswork
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Guessl
long te

)

o |S knowing in the

Hard break ?

Crash.....7
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PDF Compressor Pro
.f 0 O
Guesswork Aol o

°* Implement feedback loops
* Set initial threshold values

* Fine tune values when system is
live

* Combine sensors to support
your guess
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Lesson learned b (8):

Deep integration
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More sensors IS more value...
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Difference in uptake

Factory installed 30%

Post installment

15%

concilerge service

-07 -08 -09 -10 -11
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Why...

1. It’ s only a low cost when you purchase the car
2. Pre installed looks better

3. Pre installed is cheaper

4. Pre installed is less huzzle

5. Pre installed gives access to more sensors
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Lesson learned 6 (3):

Hide latency
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Springworks Machine to Human
Platform
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Half a second delay caused a 20% drop in traffic.

alf a second delay killed user satistaction...
Marissa Mayer, Google |10, 2008
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Video time
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Video time
Lazy loading

Lazy Loading... Regular Loading...

Fuel
Distance to empty
Avrg fuel cons.

Odometer
Average speed
Trip meter
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Lesson learned /7 (3):

Avoid the roundtrip
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Don’ t make the round trip, unless
you have to...
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Upload the latest and greatest to the
cloud!

e
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Lesson learned 8 (3):

Convince by connect
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Seeing is believing!
Connect the first few things for free...
't you want help with that, we are all game.
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Springworks Machine to Human
Solution — a demo tool
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Summary
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My humble advice for our promising
OUSINESS...

1. Good connectivity and good power management

2. Go all the way !

3. Know your customers

4. Guesswork - Make sure you can change parameters when live
5. Deep integration

6. Hide latency

/. Avoid the roundtrip

8. Convince by connect
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Thank you

510 SPRINGWORKS

JONAS JEPSON
, +46 709 54 04 08
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